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Operations team achieve major r

Its been another busy, but rewarding couple of months. Our
biggest news is that we are to have an Ofsted inspection in
April. This will give us the opportunity to demonstrate how all
the hard work of recent months has helped to build Profound
Services into one of the leading providers of high quality train-
ing, both in the North East and further afield. You will be ad-
vi sed as soon as possible of

We will shortly be holding a staff communications day. This will
provide a great opportunity for staff to get together to discuss
current and future activity, outside of the office environment.
We will be using this occasion to review the company quality
assurance processes and to provide updates on our hot topics,
such as Equality & Diversity and Safeguarding. We will also
discuss the progress of our Business Action Plan (BAP). As
part of our aim to become a national provider we recently had a
very productive meeting with the SQA in Scotland. A wide
range of issues were discussed including; taxi driving logistics
provision, the safe road user award for 14 to 17 year olds and a
range of one day courses. We will be holding further meetings
with them to discuss other opportunities. We are also applying
for ILA accreditation in Scotland. This is a very positive step
forward for us and will help us to continue the development of
our business across the country.

This has been a couple of outstanding months for the Opera-
tions team. February saw us achieve our best month since the
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company started with ‘
71 NVQ portfolio com- [ 2
pletions, only to see
that figure beaten in|

March with 78 comple-
tions. Well done.

On the commercial
side the Leadership &
Management pro-
gramme certainly appears to be a hit among the self em-
ployed, with 55 people attending and passing the course. The
Response to Redundancy project continues to gather pace
with many of the learners now progressing into employment

Corporate Services have also contributed significantly in the
last couple of months ensuring that we meet the needs and
tight deadlines of our partners and the LSC. Internal audit
processes have been further improved ensuring that we now
have less than 3% document error rate. This puts us well and
truly in the top rank of training providers in the country.

Finally, | for one am very happy to see a new cricket season
upon us and | am glad to say we shall carry on our important
support for young people in our community by continuing spon-
soring the Marske junior cricket team who will be carrying the
Profound logo on their shirts for the season. Good Luck.

Steven Ward

New branding for Profound

As Profound Services continues to expand in size and
into new areas of the country, our quality products con-
tinue to grow. We need to ensure that our company im-
age and brand evolves, reflecting these changes.

We also need to be thinking about using new forms of
marketing media technologies, including viral marketing,
Facebook and Twitter. The company website will also
undergo major surgery and will feature a suite of online
courses designed to provide interactive multi media train-
ing. Courses will include, Disability Awareness, Equality
& Diversity and innovative
Following a rigorous selection process we have decided
to contract with Warm Design and will look at a number
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of areas associated with our company image. This will
include branding, logos and our overall marketing strat-

egy.

This new branding will help to ensure that when people
think of training, they think of Profound Services. More
than that, we intend that the new branding will reflect our
vision and desire to be a training provider of the highest
quality and value.

So, over the next few months, owner James Askham and
his, colleagues. from Warm Design, will be working
with éoﬂelgg%@s from aPoanS e ctorﬁpa@{gﬁév
new approach for our continued growth into the next
decade.
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College Update

Our partnership activities continue to bring benefits to the company. As well as bringing in new business, we also benefit in other
ways. For example, extending our college relationships has benefited the Commercial team. Equally, we have been audited by
both of our college partners, receiving positive feedback. Their input is welcome, as it allows us to monitor and improve our sys-
tems. Well done to both the Operations and Corporate Services teams for achieving such positive feedback.

Our two main college contracts continue to flourish. Our timely and overall success rates are much appreciated by both Bishop
Auckland College and New College Durham. This is reflected in the fact that New College Durham extended our contract in
March, to include an additional 50 learners. You may recall that Bishop Auckland College similarly extended our contract in late
January, with an additional 67 learners.

Our Response to Redundancy programme is progressing well. After establishing the programme and recruiting learners, we are
now starting to see a large number completing the training activity and progressing into employment. Expected changes in the
programme will enable us to increase the number of unemployed people who will undertake the programme and progress back
into employment.

Profound Services have recently sponsored a charity event with Bishop Auckland College to support a very brave and inspirational

person & Lyndon Longhorne has overcome childhood meningitis leading to the loss of a number of limbs, but has overcome this

to become a national swimming champi on. He has also become the
very proud to support such a remarkable young person.

Safeguardmigquality & Diversifealth & Safety

The company held an E&D quiz for the help Haiti disaster, to continue in our crusade in the promotion of such
raising a small but much needed contribution. Staff con-  key legislative areas.

tributed with a £5,00 voluntary entry fee and submitted
answers on challenging E&D questions and scenarios.

Our Safeguarding champion attended a seminar at Equal-
ity North East giving him the knowledge and understand-
ing to take on this vital aspect of our work.

Following that, E&D and Safeguarding workshops were
delivered by our champions at our staff communications
day. Sessions included updates on E&D and Safeguard-
ing legislation and tested staff on different scenarios on
how to recognise and report different forms of abuse.

Staff attended a NHS no smoking day as part of the com-
panies drive for staff well being and compliance with the
Every Learner Matters agenda- E&D quiz winner Richard Egan (right) receiving his prize - £30 meal
Training is planned for the coming months as the we look voucher from E&D Champion David Macmillan. Well done Richard.

Employer feedback on our Disability Awareness course takes Profo

Earlier this year we delivered Disability Awareness
training to Union Taxis, Blyth. The course was delivered
to drivers and while feedback was positive, one key
improvement identified was the need to have a more
hands on theme. Owner Graham Cavener commented,
ithe course was well rec
have had a more physical session on handling disabled
passengers. A big well done to Profound for listening. It
demonstrates just how they respond to the industry,
they really are a professional and forward thinking com-
panyo. We decided to enli

ing firm to help us design and produce a manual strap
wheelchair restraint frame to demonstrate on our train-
ing programme how to securely fit the wheelchair to the
vehicle. Restraint frame (right), in production.
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Operations

February witnessed the most pro-
ductive month to date for NVQ com-
pletions with seventy one NVQ port-
folios successfully internally verified.
This news was well received across
the company. A great achievement,
but surpassed in March as seventy
eight portfolios were handed in. Op-
erations Manager, David Ward
added, iwe have

sessor within the team and have
been working very closely this past
few months on 1:1s with staff which
have proved to be very productive.
Staff responded very positively fol-
lowing appraisals. They are all now
qualified and much more efficient at

a WO agsgsgorst have optin-

their job. A big well done to all my team for their commitmentd much needed

at very challenging ti

me s .

0

E-portfolio training took place for our assessors in March as we look to intro-
duce this new method of electronic delivery. Our awarding body has been en-
couraging us for some time now to pilot e-delivery. We are in new waters as
|

our assessors embark on this
project with our learners.

ued to work well on their V1
award and are in the process
of completion. Well done to
Stephen Carragher and
Yvonne Willan and welcome
to Profoundos

E-NVQ Awarding Body training to Profound staff

Corporate Services

A busy couple of months for our
Corporate Service team as they
worked hard to service the needs of
our college partners. Additional
starts were requested to meet tight
deadlines as the March 31 LSC

in your new career across at the
Lake District.

Our internal audit process has been
further improved following a review
of the system. The audit is key to
ensuring we achieve our company

funding envelope closed. Well done KPIl s set at Ol ess than 3% document

to all, especially as Lucy Broadhead er r or r ateo. An audit on our <college
left the company during this time. learners by New College Durham

Lucy was our first Administratorwho pr oved to be very successful as oOno
achieved NVQ L2 and L3 while with er r or s 6 wer e recorded. Feedback

us. Thank you Lucy and good luck from the college was very positive.

Corporate Service Administration Team

Commercial Teamloyers attend Safeguarding Training

The commencement of the Leadership and Man-
agement programme has proved to be most suc-
cessful. To date we have delivered training to over
55 candidates who run their own businessd much
needed training to develop their skills, especially
during such challenging times during the eco-
nomic downturn.

Our Response to Redundancy contract with New
College is going very well. We have recently re-
cruited and inducted 19 new learners onto the pro-
gramme. All undertook training prior to work place-
ment. Post employment training is now planned.
We are also planning further training in Disability
Awareness, Customer Service and PATs. We
have also placed four drivers into employment in
collaboration with Working Links. A further 200
drivers have been recruited for NVQ training, with
100 VRQ6s delivered on

We have recently recruited and inducted an addi-
tional 5 candidates on to our L3 NVQ operationsd
a major step forward in our provision. Commercial
delivery of VRQs for the taxi industry is planned in
Leeds and Stourbridge in the coming months.

Safeguarding training for our operators

Profound were delighted with employer involvement during our

a safeguarding mpioti teainingbsessions . The course generated
lengthy discussions on key legislation within the industry and
how the operators should be positioning their business to meet
such important safeguarding requirements. Michael Dunn
owner of DTS taxis was very keen to introduce this in his busi-
ness and for drivers to attend training.
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