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Challenging six months for Pr Volume1

Welcome to the companies mention to the corporate services team for this
first newsletter. The publi- achievement.
. cation is designed to

. provide business updates
and topical information on
key areas aligned to the
business. | feel as though |
must start however, by thanking all staff for their effort
and commitment during what has proved to be a very
challenging, but rewarding six months.

The company will continue to further develop our
internal processes as we look to position ourselves for
our first Ofsted inspection. Our next communication
day is planned for December, where we are looking to
introduce staff workshops to collate invaluable
feedback for the update of our self assessment report
(SAR). It is critical to the company and our learners that
staff are consulted in the further development of our

The company has come a long way since the introduc- SAR.

tion of our 6100 day sust aiThelastsix months has also seen the introduction of
back in April this year. We now have two directorates our commercial department, as we look to open up

in the company, Corporate Services and Operations. new markets. We now have a strongly focused team
At times, it has felt as though we have been totally con- moving the company forward. The team are currently
sumed by the goals and objectives as agreed with our in negotiations with several major organizations
appointed consultancy firm, Karen Brown Associates. promoting our training and recruitment portfolios.
That said, the investment is now starting to pay divi- May | also take this opportunity to thank our

dends. Our recent LSC financial audit confirmed that stakeholders for their support this year and wish you a
the hard work in upgrading our internal quality sys- happy Christmas and prosperous New Year.

tems ensured that no funding errors were recorded. Steven Ward MD

Well done to all who contributed, with a special

On the 17th October 2006, Profound  tests. Although very challenging, ness Centre and employs 21 staff
Services, a home based part -time  the new company continuedto de- wi t hin i tés Operation:t
business became a limited com- velop and reached its first major Services directorates.

pany. The remit was to provide a milestone in January 2007 appoint-  Congratulations to Profound!
recruitment service for the local ing its first full time employee. A

taxi industry. Typical day -to-day second milestone followed shortly

duties consisted of, driver recruit- afterwards, in February, with the

ment, including Eastern Europeans,  company moving into its first office,

sourcing of accommodation, CRB a small 152 sq.ft unit. The business

administration and training for now occupies 1,500 sq.ft of office

driver road and local knowledge space at the prestigious Novus Busi-
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As most of you will know, in May this The relationship has blossomed dueto Pr oj ect Team geared
year we embarked upon a new businessiutual respect and trust, which has re
venture and agreed to work with Bishopulted in continued partnership growtt:
Auckland College. After initial meetingsWe are now delivering our fourth coh
we agreed t o 0s ulmfdearnarsmwhich brihgs the total num
college and deliver our Taxi NVQ pro- ber of candidates we have trained for
gramme on their behalf. We agreed to College to 141. We are now negotiati »

pilot 43 learners and with apointto t he del i very of a ; RN 73 0 -
prove, set offon ajourneytosecure gr ammed in addit]i ]
future contracts for the business. sub-contract agreement. We have alsc
After rigorous quality inspection checksrecently agreed a T2G subcontract wi
by the college, our first cohort of com- New College Durham and a Responsg

i i ; dundancy contract. Initial feedback is . .
pletions were delivered. Commendanoﬂln%qzSt positive. A full update on thig Head of Operations, David Ward (front

were madg by the college with regards "~ in the next edition. right). Induction and Commercial Team
to the quality of our assessors work, the Leader, Jeff Davies (front centre) and
speed of delivery and the control proc- Head of Corporate Services, Peter Barri-

esses implemented by Profound Ser- gan (third right) with our college project
vices.

team.

Wedve been f ocusi rustornenserae.aNethdve déveloped
Safety and Equality and Diversity in ounew resources to support them in this,
recent Assessor Meetings. It is essenti@overing all related subjects, including &
that all our assessors areuptodateonwe | | t argeted &éQu
these critical topics, which have been induction , assessment meetings and
highlighted in recent legislationandard ear ner revi ews.
given added emphasis inthe newComSer vi ces . é.

mon Inspection Framework. Bothof 5~ 5| |
them have an important part to play in

our Companyodos devVveglpapm&ntyoubPamnt iagy #5]
larly as we review our Self Assessmentso positively with recommendations fori

enging I negq

Report (SAR). our new E&D compa
David Macmillan
Fortunately our learners are already weIJ__Jquality & Diversity Champion Job well done. Drivers from the Asian

aware of Health & Safety issues and
place great importance on Safeguarding

because of the work they do. They are E&D Hot Topic for November : i ) )
keen to promote Equality and Diversity Bullying in the Workplace. taxi programme in Darlington.
as a valuable part of giving high quality

community, Poland and Czechoslovakia
complete their induction on to the NVQ

In 2007 when we were first looking at programme that is playing a valuable paPTLLS and Disability Awareness, Health
the Road Passenger Driving NVQ, evenn upskilling drivers working in the pas- & Safety in the workplace, promoting
before it was officially accredited, everysenger vehicle sector from the Scottish Equality & Diversity, Safeguarding and
one told wus the s abardertb thd Wegt Midldndsh e r e 6 the delivery of Information, Advice and
massive national shortage of qualifie_d We would never have achieved what w uidance. Everyone is now keeping per-
assessors for thi s aAWaAhdihotpaldSloss Dithfof |eeal CPD logs, that clearly show they are
bl untly put it, A Tsféﬁdével%dmg}ﬁ. dfon@/ Ralelne eeping themaelves up to date in their

We were not going to be deterred by  helped over a dozen people to achieve OWn particular fields.

negative thoughts like these. We startedheir A1 assessor award, but some of olris only because we value staff develop-
looking around for other people who hadssessors are now working towards theffient that we have made such solid pro-
experience of th_e mdu_stry and were preV1 verifier award. Frontline trainers andgreSS and the same will be true for the
pared to join us in the journey that lay assessors have become fully fledged
ahead and ... two years later, we now members of the Institute for Learning.
have two teams of qualified occupation-Staff have completed training pro- )
ally experienced assessors delivering agrammes including; progression.

future. Continuous professional develop-
ment for all our staff is key to company

up
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Due to well documented LSC funding Willan, Joy Elkins, Craig Felton, Dave want to hear. In addition to this we have
restraints, the operations team has hadMiacmillan and Andrew Dunn have all recently started working with New Col-
revisit the depar trecentlyachisvedgheir FTIO 8 teachinglege Durham. We are pleased to an-
measures and scale down on assessorqualification. nounce the commencement of a subcon-
levels. Well done to all concerned. Certainly, tract agrgement tq dgliver our taxi NVQs.
As a result, two of our assessors Michatke two staff leaving the company who COre delivery is within the north east and
Wanley and Andrew Dunn are working will depart with more qualifications than"V€ &ré well on schedule to complete
their final few weeks with the companywhen they joined us. This will undoubt- 29ainst agreed profiles.

The directors and management team edly stand them in good stead as they
would like to thank them for their effortdook to secure new positions.

and wish them well in the future.

On a developmental note, our partner-_
The company has a record of training ship with Bishop Auckland College cor_===

and developing staff. Inderjit Singh  tinues to flourish. We have been comp
Upal and Jonathan McGann are the lategtnted on the quality of both our portf P
assessors to become Al qualified. Conlios and paperwork. Obviously, when E== =
gratulations to both and to the rest of otnying to build a long term, sustainable &
assessors, all of whom are now Al qughartnership, this is exactly the news wd
fied. In addition Gary Mills, Yvonne e

pla AN c AN J!

The Corporate Services Team have reef great benefit to the company. The re-a new industry recognised application.
cently introduced an internal audit sys-cent LSC financial audit confirmed that Congratulations to Pip, Lucy and Carrie for
tem to ensure the company target of the high standards set by Profound werachieving their NVQs in Administration.
6l ess than 3% do c bemgathieved.rKeyaocuments radatingsgiditional training is planned as part of

achievedbd. T he a thaleéatnercjoumey werd asiditanl ind cthel aoktinuous professional development.
ing all LSC paperwork including key given the green light. All staff must be
documents such as ILRs, ILPs, Skills congratulated on this achievement. 3\RX KDYH VXEVWDQWLDOO\ PHW

Scan and Reviews. The team have to |1 update: The company is looking to gations and you have used the money received
Ca”){ °t“.t Ct"’g 01?0 %r.‘eCks '.g olfder tzl further improve its MIS system. from the LSC in a way that is consistent with
meet stric unding guidefines. "Meetings are planned to look at the up- WKH SXUSRVHV IRU ZKLFK LW ZC

though it has taken a lot of time and ; ;
rade of our current database, or invest j .
effort to introduce, it has proved to be g '5c Auditor November 2009

The Commercial Team stepped up a delivery of a Response to Redundancy project, Scotland taxi qualifications, and Skills
gear in August this year targeting Taxif or Li f e. Aiwe have a solid platform and
VRQ deliveryon alocaland national it ond enthused Jef f.

basis. A well thought out plan and exe-

cution to deliver in Stockton, Leeds and

Lye proved most successful. The team

have been proactively engaging with

Local Authorities and Operators to pro-

mote the qualification and Profound

Services training portfolio. Considerable

additional VRQ training is expected in

the coming months. fAWe have been very

proactive and hard working this past few

mont hsdo advised Profoundds commerci al

Team Leader, Jeff Davies. fAWe continue

to build and promote the companies

training packages which include, Dis-

ability Awareness, First Aid, Manual

Handling, Drivers CPC, SAFED, Fork-

l'ift Truck and Customer Servicesbo,

added Jeff. The team are also develop-

N9 several key projects, in partICUIar thIgrofound trainer, Joy Elkins, presenting proud Leeds drivers with their NVQ certificates.
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